Phase II

Of the Acquisition Career Development Program

Management and Leadership Development

The Department of Energy has implemented Phase II of its Acquisition Career Development Program (ACD), in response to the challenges facing Energy today.  Phase II combines education and experiential opportunities to prepare the workforce for the future.  Under this program, selected Energy employees undertake a rotational assignment with industry, for a period of up to one year, to learn business management and leadership from world-class companies.  

The objectives of Phase II are to:

1) identify future leaders of the Department’s procurement activities and prove them with leadership training and experiences so that when the current leadership begins retiring in 2004, a cadre of leaders will be ready to take the helm; and

2) develop the advanced business skills at the mid-level to deal with the new complexities of procurement

The three elements comprising Phase II are:

1) Masters of Science in Contract Management from the Naval Postgraduate School, delivered through video teleconference;

2) The DOE “Masters” Program, designed to provide training and experiential opportunities to build management skills.  This element includes training in the other acquisition-related functions, a curriculum of specialty course work, and a rotational assignment with industry; and

3) The Top XX Program, designed to provide experiential opportunities to develop leadership competencies.  This element includes attendance at a network associate of the Center for Creative Leadership, a rotational assignment with industry at the executive level, and a rotational assignment at DOE Headquarters.

Corporate sponsors have been identified in locations across the United States, many of them within commuting distance of Energy’s field offices.

Entrance and program requirements are contained in the specific program information packages.

