
Department of Energy

FY2003 CONTRACTOR PURCHASING BALANCED SCORECARD RESULTS
Below are the Departmental average scores and the top score for each of the core measures, along with identification of the contractor organization(s) submitting the top score.  The highest scoring organizations are identified as appropriate to facilitate benchmarking among the Department’s major site and facility management contractors.  For FY 2003, 26 major site and facility management contractors participated in the Balanced Scorecard self-assessment process.  Note that NNSA contractors are no longer included.
Departmental

Top Score and
Average Score
Organization  
Customer Perspective
Objective: Customer Satisfaction



93%

100%
Bechtel-Hanford
Core Measure: Customer Satisfaction Rating





CH2MHill-Mound
(includes Timeliness, Quality, Communications)




Fluor-Fernald
Iowa St.-Ames

Internal Business Perspective
Objective: Effective Internal Controls 


95%

100%
Bechtel BWXT-INEL
Core Measure:  % of systems in full compliance




Bechtel/SAIC-YUCCA
with stakeholder requirements (e.g., applicable




Fluor-Fernald
laws, regulations, terms and conditions of 





KAISER Hill-RF
contracts, ethics, etc.) based on self-assessment




MRI-NREL
and subject to fatal flaw considerations





UT Batelle-SNS
Westinghouse-SR
Westinghouse-WIPP
Objective: Effective Supplier Management 

83%

 99%
Batelle-PNNL
Core Measure:  % Delivery on-time, including 






Just-in-Time








Objective: Effective Utilization of Alternate 

80%

 95%
Bechtel-Hanford
Procurement Approaches 







CH2M Hill-Hanford
Core Measure:  % of transactions placed 




by users (JIT, Purchasing Card, etc. divided 







by the sum total of transactions)

Core measure: % of transactions placed by


82%

97%
Bechtel BWXT-INEL
Rapid Purchasing Techniques

Departmental

Top Score and
Average Score
Organization  
Objective: Acquisition Process 
Actions <$100K:       6.7 days
 
0.22 Iowa St.-Ames 

Core Measure:  average cycle time 
Actions >$100K:     29.6 days
  
  6.0 Kaiser Hill-RF 


(exception: Procurement Card)
All Actions:
          9.6 days

  0.3 Iowa St.-Ames

Objective: Good Corporate Citizenship 
SB:

121%

The majority of contractors
through Purchasing 



SDB:

123%

met their goals in this area.
Core Measure:  % of economic and social 
WOSB:
148%



diversity and local participation program 


goals achieved




Learning and Growth Perspective
Objective: Employee Satisfaction



91%

100%
CH2M HILL-Mound
Core Measure: Employee Satisfaction Rating




Bechtel-Hanford











Iowa St.-Ames

Kaiser Hill-RF

SURA-TJNAF
URA-Fermi
Objective: Employee Alignment



99%

100%
(20 contractors)

Core Measure: % of employees whose performance








evaluation plans are aligned with organizational 









goals and objectives








Objective: Information Availability



97%

100% (15 contractors)

Core Measure: % of data elements (e.g., policies

procedures, operational reports, etc.) that are 


available to procurement personnel.
Departmental

Top Score and
Average Score
Organization  
Financial Perspective
Objective: Optimum cost Efficiency        Cents on the dollar:
2.12

0.6
Kaiser Hill-RF
of Purchasing Operations






      
Core Measure: Cost to Spend Ratio.  

Purchasing operation’s operating costs (labor 

plus overhead) divided by purchasing obligations


