Procurement and Assistance Management 

Knowledge Sharing Council Charter

Purpose: 

The Knowledge Sharing Council of the Office of Procurement and Assistance Management will develop and offer guidance on the content, process, and technology required to ensure that the acquisition, financial assistance, asset management, and contractor human resources management communities work in a culture that fosters the optimal use of its knowledge, skills, and abilities.

In addition, the Knowledge Sharing Council will coordinate its activities with the Procurement Modernization/e-Procurement efforts to ensure efficient and effective use of knowledge resources.

Goal: 

To have an integral role in the transformation of the business processes associated with acquisition, financial assistance, asset management, contractor human resources management, and web site content management.

Structure:

The Council will be comprised of communities of practice in the areas of acquisition, financial assistance, asset management, contractor human resources management, and web site content management.

The Council will also create special working groups, which will focus on topics and activities that reflect current needs of the knowledge sharing community.

Membership: 

The Knowledge Sharing Council is currently open to any Federal employee involved with acquisition, financial assistance, asset management, and contractor human resources management within the Department of Energy (DOE) and the National Nuclear Security Administration (NNSA), regardless of geographical location, staff or program office affiliation.  Contractor employees will be invited to participate once the Council is firmly established.

All members are considered leaders, and must take active roles in the Council’s meetings, activities, and projects. 

Officers: 
The Knowledge Management Officer of the Office of Procurement and Assistance Management leads and facilitates the Knowledge Sharing Council.

Each community of practice and special working group will have a chairperson and a vice chairperson.

The Secretary will take minutes and maintain an archive of all official minutes and documents.

Procedures: 
The Council will take a proactive role in developing operational procedures and providing recommendations for approval by the Procurement Executives of the DOE and NNSA and the Chief Information Officer.

The Knowledge Management Officer will determine the meeting schedule, with the advice of the Chairs.

Web Site: 

The Council shall develop and maintain Knowledge Sharing content and collaborative websites to ensure communications among the membership and to provide information about knowledge sharing to the DOE and the NNSA.

The Council shall also provide advice and guidance on the structure and content of the Office of Procurement and Assistance Management’s Professionals Page web site.

Staff Support:

Members of the Council are expected to actively participate in the Council’s activities, and provide support and assistance, as needed.
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