DE-RP01-

ACQUISITION PLAN


Proposed Contract Number:    DE-RP01-


Proposed Contractor:  Successful Offeror

A.
Acquisition Background and Objective

1.
Statement of Need/Brief Justification for Performing Work
The principle purpose of this acquisition is to provide for the continuation of technical support to the Office of Enforcement and Investigation.  The contractor will be required to provide technical support for this office.  This technical support will include providing assistance to the Office of Enforcement and Investigation in the performance of technical reviews, analyses, research, surveys, investigations, and audits of potential violations of nuclear safety requirements as well as providing documentation in support of the EH mission.


2.
Brief Description of Program to be Supported/Analysis of Proposed Action



The Office of Environment, Safety and Health (EH) is the Departmental independent unit responsible for environment, safety, and health.  The work of the Office of Enforcement and Investigation is to assure compliance with the Price-Anderson Amendments Act (PAAA)of 1988.  The Office determines whether the contractors at Department of Energy sites maintain effective nuclear safety programs that affect the safety and health of the workers and the public.


This commitment to excellence in environment, safety, and health is demonstrated by promoting, facilitating, and monitoring compliance with DOE nuclear safety requirements and by issuing civil enforcement actions for significant violations of these requirements.  The Office of Enforcement and Investigation is matrixed with PAAA Coordinators in Field and Program Offices, and is supported by technical experts from DOE Headquarters and field elements.  The program is structured to use existing resources, in conjunction with independent judgments by the Office of Enforcement and Investigation on compliance, safety significance, corrective actions and enforcement actions.


The Director of the Office of Enforcement and Investigation serves as a principal advisor to the Assistant Secretary for EH on matters relating to contractors' compliance with nuclear safety rules. This function is achieved by an approach to enforcement that involves innovative methods to avoid manpower intensive inspection forces and to motivate contractor ownership of compliance and safety.  This approach results in a more effective and efficient regulatory process that, in conjunction with other elements of the DOE Safety Management Program, improves safety to the public and workers for DOE activities.

3.
Cost

The estimated cost for performance of this contract is as follows:



Base Years
10/1/2001 - 9/31/2004
 



Option Year 1
10/1/2004 - 9/31/2005





Option Year 2
10/1/2005 - 9/31/2006
 



Total Estimated Cost                                          $  



This work follows current and past efforts in this area.  The cost goals for this project are established by a cost analysis as depicted in the Government Estimate section.  This is a technical support services effort, and life cycle cost analyses are not used.  The benefit of the expenditure greatly outweighs the cost.


4.
Capability or Performance



The required capabilities include an in-depth knowledge of the work of the Office of Enforcement and Investigation and environment, safety, and health.  The contractor must understand environment, safety, and health as well as the concerns of the public and workers at Department of Energy facilities.  The contractor must possess effective organizational and computer skills.


5.
Delivery or Performance-Period Requirements


The period of performance of a three-year base and two one-year options is established to ensure a high level of performance and continual upgrading of contractor knowledge and skills.


6.
Trade-Offs


Any trade-offs among cost, capability or performance, and schedule goals are expected to lead to an unsatisfactory schedule or unsatisfactory performance.


7.
Risks


No unusual technical, cost, and schedule risks are identified.  Risk is minimized through dedicated management and proven performance.

B.

Plan of Action

1.
Sources


Small business technical services firms.


2.
Competition


Small Business Competitive Set-aside.  Offers will be sought with an announcement in the Commerce Business Daily.  Interested sources will submit proposals in response to the Government's Request for Proposals.


3.
Source Selection Procedures


Solicitation to be issued in            2000.  Written proposals due in          2000 and oral presentations to be scheduled for                2000.  Technical Evaluation Committee will evaluate proposals and recommend a contractor that will provide the best value to the Government.


4.
Contracting Considerations


The type of award instrument for the proposed project is Fixed Rate Task Assignment type contract.  This contract type will better provide the required expertise.


5.
Budget and Funding


See Government Cost Estimate section regarding development of estimated cost.  Funds will be required from FY2001 through FY 2006.


6.
Product Descriptions

The primary product is technical and administrative support of a program that maintains an effective and efficient regulatory process that improves safety to the public and workers for DOE activities.


7.
Priorities, Allocations, and Allotments


Not applicable.


8.
Contractor Versus Government Performance


Contractor performance is required because the cost to staff a fully functional program with the requisite expertise would not be cost effective.


9.
Inherently Governmental Functions


After review of OFPP Policy Letter 92-1, it has been determined that the contractor for this project will not be involved in any Inherently Governmental Functions.  This contract is for the rendering of technical expertise.


10.
Management Information Requirements


Normal programmatic and budgeting management systems will be utilized.


11.
Make-or-Buy


Not applicable.


12.
Test and Evaluation


Not applicable.


13.
Logistics Considerations
All personnel, including any subcontractor personnel or consultants (technical, analytical), shall possess or should be able to obtain a Department of Energy "Q" level security clearance.  It should be noted that specific personnel identified by name and position in Attachment D will be required to possess security clearances in accordance with Contract Clause H.19.  The clerical position does not require a "Q" level security clearance.  Personnel should understand that substantial travel will be required during the course of the contract.


14.
Government-Furnished Property


Not applicable.


15.
Government-Furnished Information


During the course of an a review of a nuclear safety noncompliance, all employees under this contract except the secretary will need to read sensitive and/or classified documents.  

16.
Environment and Energy Conservation Objectives


Not applicable.


17.
Security Considerations



Key personnel will also be required to enter areas at DOE facilities and activities that require a Q level security clearance.  Refer to Contract Security Classification Specification, Department of Energy Form 5634.2.


18.
Contract Administration


The contract will be administered by the Contracting Officer (CO)and the Contracting Officer's Representative (COR).  All deliverables shall be submitted to the COR for inspection and acceptance in accordance with the standards delineated in the Statement of Work and task assignments.



19.  
Other Considerations


(a)
Management Controls Over Proposed Effort




Professional staff of The Office of Enforcement and Investigation will monitor 
and review the contractor performance on this effort.  The contractor will not be 
`making decisions affecting the Government during performance of  this work.



(b)
Whether Following Condition Will Exist or Not



1.  Performance on Government site.





The contractor will perform some of this effort in Government facilities with 


the remaining effort being performed at the contractor's facilities.




2.
Principal tools and equipment to be furnished by the Government.









The Government will provide work space when the contractor is working 


onsite.




3.
Services will be applied directly to an integral effort of  the requesting 



organization in the furtherance of an assigned mission or function.





Yes, services rendered will be directly relative to the goals and objectives 


previously stated for the Office of Environment, Safety and Health.




4.
Comparable services, meeting comparable needs, are performed in the same 


or similar agencies using Federal services personnel.





While other Federal agencies might obtain the requisite expertise from Federal





personnel, obtaining requisite support from a commercial contractor is more 


cost effective in this case.




5. 
The need for the type of service provided can reasonably be expected to last 


beyond one year.





Yes, the services associated with the project described above are expected to 


last beyond the three-year base.  It is recommended that this contract be 


defined as described above, three-year base period and two one-year options.




6.
The inherent nature of the service or the manner in which it is provided 


reasonably requires direct or indirect supervision of contractor employees.





No.  Government supervision of contractor employees is not needed.  Rather, 


technical guidance will be provided to the contractor.




7.
A description of any automatic data processing terminals and computing, 


telecommunication, or word processing equipment that will be needed or 


purchased under the contract.





No.  Automatic data processing terminals as well as other equipment will not 


be purchased under this contract.


20.
Milestone for the acquisition cycle.



-Acquisition plan approval.




-Statement of Work.




-Procurement Request.




-Contractor Proposal.




-Beginning and completion of negotiations.




-Contract preparation, review, and clearance.




-Contract award.


21.
Identification of participants in acquisition plan preparation


The Office of the Budget and Administration (EH-71) will be the responsible technical office for the project.  The project officer assigned to the project is                           .
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