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Request for Quotes

For

Business Management Information System – Financial Management (BMIS - FM)

1.0  Introduction and Background

1.1 DOE Core Financial Management System as part of an ERP

     
      The Department of Energy (DOE), Office of Chief Financial Officer, is acquiring information technology (IT) services by establishing a task order under an existing GSA schedule contract (Schedule 70).  The IT services are for the design, implementation and maintenance of a modern, comprehensive and responsive core financial management system as the first phase in an enterprise resource planning (ERP) system solution.  This system will provide critical strategic support for the DOE mission as the solution for Departmental operational and reporting requirements that support accountability and improved decision-making.  

The mission of the Department of Energy is:

“To foster a secure and reliable energy system that is environmentally and economically sustainable, to be a responsible steward of the Nation’s nuclear weapons, to clean up our own facilities, and to support continued United States leadership in science and technology.”

On behalf of the Secretary of Energy, the Business Management Information System (BMIS) initiative has been designed as a department-wide integrating vision of systems that will bridge the Department’s business processes, including planning, budgeting, finance and accounting, procurement and financial assistance, human resources, asset management, and logistics. These systems will improve business management decision-making and ensure accountability with an expanded performance measurement structure.  The BMIS-FM system is the second BMIS project to be initiated to support the vision.  The first was the Corporate Human Resource Information System (CHRIS) which is now operational.

1.2 Current Systems Are Inadequate

The current financial management systems, which have been in use by DOE for almost 20 years, are not capable of responding rapidly to new demands for financial information from both internal and external customers.  Due to the use of older technology and modifications over the years, these systems are difficult and expensive to maintain.  In many cases, DOE program offices and field sites have developed their own auxiliary financial information systems to support their individual needs. This has resulted in duplicate systems, inconsistent information, and lack of interoperability. 

1.3 External Actions – Legislation, Directives and Programs

External and internal actions are driving the need for major change in DOE’s financial management practices.  These actions include major new legislation such as the Chief Financial Officers Act of 1990; the Government Performance and Results Act of 1993 (GPRA); the Government Management Reform Act of 1994, the Clinger-Cohen Act of 1996; the Federal Financial Improvement Act of 1996 (FFIA); OMB Circular A-127, “Policies and Standards for Financial Management Systems”; and the Joint Financial Management Improvement Program (JFMIP).  Other Federal financial management legislation also sets the operating environment: Accounting and Auditing Act of 1950, Federal Manager’s Financial Integrity Act of 1982, Prompt Pay Act of 1988, and the Debt Collection Improvement Act of 1996. 

1.4  Internal Actions - Departmental Self Assessment Study

The Department completed an internal study in 1995 of future financial and business information needs which resulted in the following recommendations:

-
Bridge planning and budgeting processes to the execution process through consistent budget formulation.

-
Capture and report cost information needed to compare and analyze the Department’s activities and functions to support constructive decision-making.

-
Ensure accountability, improve management of resources, and enhance program effectiveness with an expanded performance management structure.

-    Improve decision-making by developing a modern management information system.

-
Improve the availability, accuracy, and integrity of management information while reducing costs by electronically integrating business management systems.

-
Plan for the replacement of the accounting system with state-of-the-art software that will seamlessly interface or integrate with other Departmental management systems.

1.5  DOE is a Large, Complex, and Diverse Organization

The following data illustrate the size and complexity of the Department to assist offerors in understanding the operating environment.  The Department has approximately 10,000 employees (not counting the power marketing administrations and the Federal Energy Regulatory Commission (FERC)) and over 100,000 contractor staff located in 24 different major locations in the United States.  Overall Department totals are higher.  Information about major facilities can be viewed at the URL http://www.doe.gov/people/peopnl.htm on the DOE web site.  

The Department has stewardship of approximately $100 billion in assets and responsibility for $280 billion in liabilities. The Department has over 126 million square feet of buildings and 2.6 million acres of land in 35 states.  The current accounting system is accessed by more that 700 financial users and we anticipate this number will increase as DOE embraces a more uniform automated project management capability.  There are approximately 2,300 casual users of the management information systems that rely on data from the accounting system.  There are approximately 40 major integrated contractors associated with the Department that manage and operate facilities.  Those contractors will interface with the proposed ERP by exporting/importing data to and from the core financial system of BMIS-FM.

     Contractors at Government Owned, Contractor Operated (GOCO) facilities, expend approximately 70-75 % of the Department’s funds. These contractors have a unique financial relationship with the Department. The checks they issue under their cost-type contracts are drawn daily from the U.S. Treasury.  At the end of each month, they provide their DOE financial service center with an electronic file of information extracted from their accounting systems (a mixture of PeopleSoft, Oracle, SAP and in-house financial applications) to substantiate their Treasury withdrawals.  Because the contractors’ outlays become Government-owned property or a cost of DOE operations, their account structures are integrated with the DOE account structures through reciprocal accounts.  When the monthly information is received from these “integrated contractors” by the financial service centers, it is edited and merged with the accounting data from Federal activities before being forwarded to the DOE Management Analysis and Reporting System (MARS) for Departmental consolidation and external reporting.  The information is currently provided in 172-byte ASCII format records.

1.6  Contracting Technique

     The overall task order will be a hybrid of firm, fixed price (FFP) line items and time and materials (fixed rate) (T&M) line items.  The Government intends to use a firm, fixed-price task order for the basic tasks:  System design (Performance Objective A1 (PO A1)), system performance measure procedures (PO A3) and the training (PO B2).  The Government intends to use time and materials (fixed rate) for system implementation (PO A2), support for conversion to SGL (PO B3) and testing (PO T1).  The optional subtasks for provision of services will be T&M (fixed rate) and, hardware and software, documentation, maintenance will be FFP (PO B1).   The intermediate work products such as the IT Infrastructure Assessment will also be FFP.  See Appendix C for pricing instructions.

2.0  Scope

The objective of these requirements is to acquire a fully implemented, integrated computerized core financial system (CFS) as part of an ERP solution within twenty-four months of award of the task order.  DOE seeks to minimize time of implementation and total cost of ownership (life cycle) costs with the proposed solution during development, implementation and operational phases.  The proposed solution shall be based on an information architecture that maximizes performance and productivity of staff.  Other objectives include overall risk reduction through effective project management; superior communications with employees and management; and knowledge transfer leading to client self-sufficiency.  To achieve a complete solution, DOE requires IT integration services to:

· Design; 

· acquire JFMIP certified financial and any other necessary software; 

· acquire any required hardware;  

· implement; and

· operate an integrated, computer-based core financial system able to respond to the changing needs of the Department and its customers.  

The proposed solution shall support standardized, efficient, and effective financial management processes to support Department executives, managers, and their staffs in carrying out the mission.  In addition, the Department is evaluating the timing of conversion of its account structure to the Standard General Ledger, and the vendor’s technical assistance may be required.  The Government is concerned about having to learn a new financial system and SGL at the same time and seeks to reduce overall project risks.  

The new BMIS-FM system will replace and expand the functionality of the aging Departmental primary accounting and reporting systems (DISCAS, MARS/FIS, and FDS).  Later in the life cycle, it will potentially replace program (DOE organizational unit) “shadow” finance and budget systems, field office budget execution systems, and a collection of small systems known as the Departmental Budget Formulation System later in the life cycle of the project.  During the first phase of the project, BMIS-FM will be interfaced with the Department’s human resources, procurement, asset management, travel and performance measurement systems and to local applications currently interfaced to the primary accounting and reporting systems (See Appendix A).  It will provide for improved interface with the financial systems of major operating contractors, national laboratories, power marketing administrations, and other Federal agencies like the U.S. Treasury.  While the initial focus of the solution is on the core financial functions, the Department envisions the BMIS-FM system as the next phase of an eventual ERP system and requires the ability to expand the proposed system as new software modules are developed for the Federal market and new functionality is added for existing modules.  (The Government considers the CHRIS system for Human Resources as the first phase of BMIS funded by the Department’s Corporate Management Information Program (CMIP).  The CHRIS system will be part of the ERP).

Future functionality of the ERP may include, but is not limited to, budget formulation, project management, inventory, property, purchasing, travel, executive information, acquisition (procurement), and customer relationship management to support improved services to customers as part of the electronic government (e-government) initiatives.  The BMIS-FM task order includes the options to order all current and future ERP modules and integration services to support their installation, maintenance and operation.  As options, the task order also includes training, maintenance and operational support, hardware, software, data conversion and additional integration services available through the GSA Schedule throughout the project life cycle.  Conversion of historical data is not a core requirement but is a sub task order option if needed in the future to support current reporting and analysis.

A fault-free system with hot backup is not required.  However, high levels of system redundancy are required such as multiple CPUs, controllers and RAID arrays and a backup server used for the test environment with IP software switches.

The contractor shall provide an integrated solution that meets the requirements described in this statement of work and the BMIS-FM System Specification with phased implementation.  The proposed system should be designed to work on new hardware platforms at DOE that would be procured or leased under the task order, reside within the first half of the projected product line life cycle, be scalable to support system growth and include periodic technological refreshment. The Government requires products that are early in their life cycle, not near the end.

A fully implemented CFS means that the core financial system would, as a minimum, be fully configured and tested; accepted by the Government; core users, end-users, project staff, and system operators trained; critical interfaces completed; system documentation distributed and cutover completed for a production system used by Federal employees for the following sites (see the Appendix A for a detailed listing of sites):

· Service centers (Germantown, Oak Ridge, Albuquerque);

· satellite offices that feed into the current three service centers listed above; and

· other sites such as area and regional offices.

The Government requires that only the data necessary for current processing and reporting such as opening balances, be converted for the new system and not all historical data.  Additional historical data conversion will be an option and ordered as needed as a subtask.  The proposed core financial system would need to accept the electronic feed of financial information currently provided monthly by the integrated contractors.  An overall goal for the new system is to minimize duplicate data entry.  However, the scope of the task order would NOT include replacement of any financial management software for DOE’s integrated contractors.  

By core financial management system, we mean the following minimum general functions:

· Budget Execution/Funds Control – Function to ensure that obligations and disbursements do not exceed those appropriated and/or authorized.  Currently, commitment and obligations are either manually input into DISCAS through formatted screens or updated through interfaces.  Some current interfaces for transactions include: budget execution systems (BEFS, FCDS); Departmental training systems (CHRIS); electronic commerce systems (EC-WEB, and others (WinSAGA, a grant administration system).

· Accounts Payable – Function to control all disbursements for the purchase of goods and services, as well as for other activities, including advances, loans, and grants.

· Accounts Receivable – Function to support activities associated with servicing business debt including recording, billing, monitoring, and collecting amounts due the Government.

· Cost Accumulation/Distribution – Function to measure resources used in accomplishing a specified purpose, such as performing a service, providing a product, or carrying out an activity such as a project or a program.

· General Accounting – Function to support accounting services related to the assets, liabilities, equity, and funds of the Department.

· Financial Reporting – Function to retrieve and format information from data maintained in the Department’s Core Financial System.  

· Fixed-Asset Accounting – Function to support fixed-asset accounting which relates to the financial accounting for property, plant, and equipment including calculating and distributing depreciation costs by property record unit.  It does not require the full functionality of a property management system, which would include such additional information as custodian, physical location, condition, and maintenance schedule.

· Project Accounting – Function to support work project level accounting including, but not limited to, projects with multiple sources of funding over multiple appropriation years.  Project accounting is basically accounting for commitments, obligations, costs, and labor hours at a much greater level of granularity than is available in the general ledger for those programs and activities that are managed by project.  Commitments, obligations, and costs must tie to summary data in the general ledger by fiscal date.  The Government currently tracks fiscal dates and “color” of money, when possible, by using DISCAS summary data sets and Budget Reference Numbers or Program Task Numbers and needs to be able to track the same in BMIS-FM.

Fiscal dates and “color” (i.e. unique source) of money are not normally tracked by ordinary project management software such as MS Project.  Project management systems, in contrast with the required Project Accounting functionality, are concerned with scheduled and actual beginning and ending dates of performance and only certain elements of costs. Project management software produces Gantt charts and other non-financial reports not required for project accounting.

DOE currently does not used earned value measurement and reporting techniques in DISCAS.  That system also does not support planning or estimating functions or to apply overhead for materials, labor or general/administrative costs.  DISCAS also does not differentiate between project labor charged at either standard rate or actual pay rate plus and overhead charge.  Those functionalities described in this paragraph are desirable but not mandatory for the CFS.  

2.1  Period of Performance

The approximate period of performance for this requirement is a base period (July 28, 2000 – July 27, 2001) and up to four 1-year option periods to the extent permitted by awardee’s GSA Schedule:

July 28, 2000 – July 27, 2001

 

Base period


July 28, 2001 – July 27, 2002



Option period 1

July 28, 2002 – July 27, 2003



Option period 2

July 28, 2003 – July 27, 2004



Option period 3

July 28, 2004 – July 27, 2005



Option period 4

2.2  Location of work

     Most system development work will be completed at the Department of Energy’s major facilities in Germantown, Maryland and at the contractor’s site.  Some communication, but not necessarily visits, may be required with the DOE Integrated Contractors and with other DOE sites.   Training of end users and support staff nationwide on all aspects of system configuration and operation will be required in addition to the use of distance learning and self-paced computer-based training technologies.

2.3  Operating environment

     DOE is a major Federal Cabinet Department with extensive operations within the continental United States.  DOE started operations October 1, 1977.  Like all Federal departments, DOE interacts with the authorization and appropriation committees in Congress and the General Accounting Office (GAO), Office of Management and Budget (OMB), Department of Treasury, and other Executive Departments/Agencies such as those in the following three categories:

· Technology-related:  National Institute of Standards and Technology (Department of Commerce), Department of Defense, and the National Aeronautics and Space Administration (NASA);

· Regulatory:  Environmental Protection Agency (EPA), Department of the Interior, Nuclear Regulatory Commission (NRC), and the Department of State;

· Administrative:  General Services Administration (GSA), Office of Personnel Management (OPM), Department of the Treasury and Department of Justice. 

     The Department is decentralized.  It has an extensive organizational structure which includes HQ offices, field operations offices, power marketing offices, other field offices, laboratories, production facilities and other sites.  This project, as described earlier, will not cover the FERC or the power marketing administrations.  Any inputs to BMIS-FM from FERC or the Power Marketing Administrations will conform with interface specifications developed for organizational structures within scope of the project.  

     DOE’s focus has evolved over time.  In the late 1970’s, the focus was on reducing U.S. dependence on foreign oil and regulating energy.  In the 1980’s, the focus was on defense issues, especially nuclear. In the 1990’s, the focus shifted to cleaning up the environment and dismantling weapons.  The Department has four business lines:  Energy Resources, National Security, Environmental Quality, and Science and Technology.  The post cold war mission continues to evolve. 

     The new BMIS-FM system will need to interface with the Department’s Corporate Human Resource Information System (CHRIS) which is a PeopleSoft application running on an Oracle database.  The BMIS-FM system will also need to interface with the Gelco Travel Manager System installed at the Department.  The current version of Travel Manager is 7.0.b and the Department will upgrade to 7.1.c by the end of FY 2000. Travel Manager data exists at each site and not in a central database.  In general, Travel Manager supports temporary duty (TDY) and local travel. It does not support permanent change of station (PCS).  The core financial system (BMIS-FM) must provide capability to account for and report on PCS activity.  More details about the Travel Manager software and functionality are available from Gelco.  If a proposed solution includes travel or some other function not initially required by the Government’s minimum requirements because of the uniqueness of the proposed financial software, then the Government’s scope is not automatically increased for the first phase.  The proposed solution will need to have strong security capabilities, including row level access controls, and meet the FIPS 140 requirements.  The system shall allow for periodic reorganization of the Department at various organizational levels such as for the new National Nuclear Security Administration (NNSA).  Finally, the BMIS-FM system will need to address the unique requirements of decentralized organization structure in the Department and the extensive use of Integrated, Management and Operations (M&O) and Management and Integrating (M&I) contractors.  These contractors conduct the majority of DOE’s environmental cleanup, energy research, and testing and production activities.  

     Currently, DOE has three major service centers, fourteen satellite offices and various area, regional and field offices with different roles in the financial management processes.  As part of the proposed solution, the Government requires a detailed description of the proposed methodology for managing the transition from the current way of doing business to any proposed new ways including, but not limited to, addressing roles and responsibilities; conversion to the Standard General Ledger (SGL); impacts on core staff expertise; authority for decisions and other change management issues.  The Department will work with the offeror to develop a practical plan to support a smooth transition.     

     All accounting services needed by a satellite office can be performed by its service center.  However, the preponderance of the service centers’ work for their satellites is servicing accounts payable, project accounting, cost accounting, and financial reporting.  Obligation entry is normally performed by satellite office staff.  Accounting and finance matters related to integrated contractors are performed by the satellites.  Servicing of accounts receivable and fixed-asset accounting varies by satellite office.  Both service center and satellite office finance staff require fully functional client software.

     There is no formal change management office or program for the BMIS-FM Program.  By change management, we mean both the control system configuration/documentation and a program to manage organizational change. The proposed solution should include both and assume that the solution is starting with a clean slate and no requirement to integrate with on-going change management efforts.  The Department completed an accounting consolidation reorganization in the late 1990’s so the staff have experienced recent, major organizational change.

     More details about the priority of functionality sought in the proposed solution and the types of complexity of the DOE working environment are included in the attachments.

2.4 Vision Statement for DOE Financial Management

     “The Department of Energy is a leader in the field of financial management and is ranked among the best in Government and industry.

     While maintaining the highest standards of professionalism, integrity, and ethical behavior, every DOE employee accepts responsibility for stewardship of financial resources. All personnel, both financial and non-financial, work together as full partners in making program and financial decisions.

     We operate in a culture where commitment to quality customer service is a way of life. We continuously provide the products and services our customers want and need, when they need them, right the first time in a friendly caring manner.

     DOE financial management personnel are highly skilled, motivated, well-trained, diverse, talented, innovative, team players who are empowered by management and provided modern systems and other resources needed to improve quality in their organizations and achieve extraordinary customer satisfaction in support of the DOE's mission.”

     BMIS-FM supports the overall vision.  The Government envisions BMIS-FM as a single, modern, integrated financial management system as part of an ERP solution that provides complete, timely and accurate data and information and is easy to use.  The system is based on modern management techniques and ensures the integrity of the data.  It provides the tools and capability necessary to effectively carry out the Department’s business management functions, manage agency financial operations, and report on agency financial status to central management agencies, Congress, and the public.  The system supports both system performance and program performance measures to monitor progress on desired outcomes in a cost-effective manner.  The system supports improved customer service as part of expanded electronic government (e-government) initiatives.  Representative program performance measures are available on the DOE web site (http://www.doe.gov) and use the search menu option to search the site for performance measures.

3.0 Applicable Documents

     The following documents are considered part of this statement of work and specification when they are invoked or referenced in this solicitation (file name: BMIS_FM SOW 5262000.doc):

Document Name





RFQ Location
I. BMIS-FM System Specification (all the following)





A. Overall System Requirements


Appendix A



File name: BMIS_FM Specification5052000.doc


B. System Interfaces to BMIS-FM System

Appendix A



File names: BMISFM Interface List RFQ2c5042000.xls




        BMIS File Layout_RFQ2c.xls



C. Hardware Requirements



Appendix A



Included in Appendix A


D. Software Requirements



Appendix A



Included in Appendix A


E. DOEnet Requirements and Architecture

Appendix A



Included in Appendix A


F. BMIS Sites
(Diagram)



Appendix A



File name: BMIS FM DOEnet drawing.doc


G. BMIS-FM Functional Requirements 

Appendix A



File name: Funct_req_sow_attach5042000.xls


H. BMIS-FM Background



Appendix A



File name: BMISFMUS.xls


I. Business Rules for Payments and Receipts

Appendix B



Included as part of BMIS_FM Specification5052000.doc


J. ODC Pool Instructions and Pricing Matrix

Appendix C



Included as part of BMIS_FM Specification5052000.doc

4.0 Task Performance Objectives, Measures and Expectations

     The offeror shall provide a integrated solution that meets the technical, management reporting, financial and performance requirements as specified in this statement of work and the BMIS-FM System specification.

The contractor’s current performance will be evaluated against the following objectives, measures and expectations to establish past performance records to be used in the decision process about additional tasks or subtasks under this task order.

The system performance requirements for the BMIS-FM system are contained in the BMIS-FM System Specification in Attachment A to this statement of work.

A.
Basic Tasks
Performance Objective No. A1 (FFP) – The contractor shall design a core financial management system (CFS) using JFMIP certified software from either Oracle, PeopleSoft or SAP.

Performance Measure



Performance Expectation
a) System design complete



Vendor shall propose a date








X days after award of task order

(will be evaluated as part of the technical evaluation)





b) System meets specifications


Meets requirements in BMIS-FM








System Specification

Performance Objective No. A2 (T&M) – The contractor shall fully implement the core financial management system (CFS).

(Note: See 2.0 Scope, pages 6-7, for definition of core financial management system (CFS)).

Performance Measure



Performance Expectation
a) CFS fully configured



Vendor shall propose a date








X days after award of task order

b) CFS tested
All contractor responsible testing completed

System passes all tests

(assume 3 months of parallel testing for bidding purposes)    

c) CFS accepted by Government


CFS signed over to Government

d) End Users trained 




(See training requirements)

e) Necessary interfaces completed
(See interface requirements in BMIS-FM system specification)

f) CFS system documentation distributed

Vendor shall propose a date

g) System cutover completed



Fully functional at all DOE sites on the WAN








Used at the following sites:

o Service centers (Germantown, Oak 

Ridge, Albuquerque

o Satellite offices that feed into the current three service centers

o Other sites, such as, area and regional offices

h) CFS Implementation completion date

24 months after task order award

Performance Objective No. A3 (FFP) – The contractor shall propose CFS system key (critical few) performance requirements to be used to measure the CFS system performance throughout its lifecycle. 

Notes: 

1. The requirements shall be derived from consideration of the BMIS-FM System Specification, the Balanced Scorecard approach to measurement, support for the Government Performance and Results Act, and other accountability reporting requirements.  The Government approved measures shall be implemented and monitored at the planned frequency.

2. Each year, the offeror and DOE will address progress against these key system measures and propose system refinements or redesigns to improve performance.  Additional system-wide or intermediate workflow performance measures may be jointly developed and monitored. 

3. DOE is considering the following potential system performance measures as examples:

1. Closing the books - The key system performance measure will be the ability to close the books each month within a maximum of 2 working days after the receipt of all inputs from the integrated contractors of clean data ready for reporting after the end of the month.  The ability to close the books within 1 working day after receipt of all inputs is highly desirable.  

2. System responsiveness - A second key system measure is responsiveness of the system – a maximum of 3-5 seconds end-to-end response time on normal daily accounting operations. This level of performance means that after the user presses or clicks the key from any location connected to the DOEnet to submit a transaction, for example an obligation, the system responds with acceptance or error in less than 3-5 seconds.  In addition, the system should respond in 10 seconds or less when a simple report is generated using a primary/key data item as the selection criteria, such as project number; and 30 seconds or less for complex reports using multiple data items, such as required to generate an accounts receivable aging report.

These performance standards are technical minimums.

3.  System availability - The proposed solution shall meet the following high availability standards:

· 6 AM to 9 PM Eastern Time, Monday through Friday (except for holidays)  99% availability. This is the prime work time for locations nation-wide.  This means that if the DOE network is operational, we expect the BMIS-FM system to be operational during these hours.

-    6 AM to 9 PM Eastern Time, Saturday through Sunday (except for holidays) – 95% availability          

· 9 PM to 6 AM Eastern Time, Monday through Sunday (except for holidays):  80% availability.  This is the preferred time for any necessary system maintenance to minimize impact on operations.

4. Data integrity - The proposed solution shall provide sufficient data integrity to support obtaining an unqualified opinion on the Department’s financial statement audit.

5.  Work process and other performance measures - The proposed solution shall support various work processes and other performance measures such as aging of accounts receivable, process cycle time, and error rates.

6. Project Management and Reports - The proposed solution shall support on-time delivery of various reports to the Government on the status of the BMIS-FM project and intermediate work products 99% of the time during the full project life cycle.

B.
Optional Tasks – Performance Requirements
The Government requires the ability to order additional products and services as subtask order options and to place those orders under unknown future appropriation levels.  While they may be subtask order options, the products and services that may be ordered will be important for the ultimate success of the system design, implementation and operation.

Performance Objective No. B1 (hybrid of FFP and T&M) – The contractor shall provide services (T&M), hardware (FFP), and software (FFP) (as provided for in the GSA schedule or other contract vehicles) in support of the operation and maintenance of the system throughout its operational life to ensure its continuous, reliable functioning in accordance with the BMIS-FM System Specification.

Performance Measure



Performance Expectation
a) Integration and Modification
Timely delivery of products and services

b) BMIS-FM Project management
Timely delivery of products and services


c) Maintenance
Timely delivery of products and services

d) Operation
Timely delivery of products and services

e) Hardware
Timely delivery of products and services

f) Software
Timely delivery of products and services

g) Support documentation 
Timely delivery of products and services

Performance Objective No. B2 (FFP) – The contractor shall conduct DOE specific, role-based training on CFS and other modules when tasked that ensures that the DOE BMIS-FM Project Team, core financial users, casual users and system operating staff can use the system as intended.

Note that training documentation may be prepared in advance of conduct of courses i.e. further in advance than the required 14 days.  Training is required to be DOE specific and based on roles of the core and casual end users, project staff and system operators.

Performance Measure



Performance Expectation
a) Training plan for BMIS-FM Project team

Covers current and future employees

developed





Accepted by the Government








Uses multiple delivery channels

b) Training course(s) and supporting material
2 copies submitted to Contracting Officer’s  developed





Representative (COR) for 






  
approval at least 14 calendar days







 
prior to first course offering date








(hard and electronic copies)

c) Training conducted for project team

30-50 people trained








Above average ratings on course evaluation

d) Training plan for core financial system users
Covers current and future employees

developed





Accepted by the Government








Uses multiple delivery channels

e) Training course(s) and supporting material
2 copies submitted to COR for 

developed for project team courses

  
approval at least 14 calendar days







 
prior to first course offering date








(hard and electronic copies)

f) Training conducted for core users


700 people trained








Above average ratings on course evaluation

g) Training plan developed for casual users

Covers current and future employees

developed





Accepted by the Government








Uses multiple delivery channels

h) Training course(s) and supporting material
2 copies submitted to COR for 

developed




  
approval at least 14 calendar days







 
prior to first course offering date

(hard and electronic copies)(no briefing is required for the presentation of the materials)

i) Training conducted
for casual users

2,300 people trained








Above average ratings on course evaluation

j) Training plan developed for system operating
Covers current and future employees

staff






Accepted by the Government








Uses multiple delivery channels

k) Training course(s) and supporting material
2 copies submitted to COR for 

developed 




  
approval at least 14 calendar days







 
prior to first course offering date








(hard and electronic copies)

l) Training conducted
for system operating staff
30 people trained








Above average ratings on course evaluation

m) Trainers qualified




Trainers fully knowledgeable of 


  





DOE’s BMIS-FM system




Trainers experienced in conducting



  





IT-oriented system training








Minimum of 2 years experience training

n) Training conducted at required locations

Training conducted at all three

  





DOE sites: Germantown, MD;   

  





Albuquerque, NM; Oak Ridge, TN



Number trained at each site (non-electronic delivery)

o) Training conducted electronically                          Training conducted at users’ work stations through CBT or Internet








Number trained 

p) Training tailored




Training instructs DOE personnel


  





on use of software and ensures

trainees are knowledgeable on BMIS-FM

Processing scenarios shall imitate

  





actual operating conditions with the 

  





new system.

Training shall address new and inexperienced

  





Users.

Training shall be designed with future 

  





expansion and other uses in 

  





mind, including refresher training

  





and new employee training.








Participants pass test at 75% or higher levels

Post training survey will ask follow-up questions.

q) Training methods
Training shall be developed and conducted 

using a variety of delivery methods, such as, video tutorials, computer-based training, self-paced distance learning, hands-on, train-the- trainer and lecture/workshop methods.  (There is no preferred method since employees have different learning styles.) 

Offerors present profile of channel mix for delivery of training.







r) Training evaluation
All classes shall be evaluated

Training shall be evaluated for effectiveness

and appropriateness of methods


Student evaluations, supervisor appraisals 

and other evaluation techniques shall be 

employed. (Supervisor evaluations will focus 

on transfer of training to the job.) 


s) Training facilities and equipment
Adequacy of support shall be evaluated

Training support other than room, computers, peripherals, projection equipment (overheads, PC generated), VCRs and monitors shall be provided by contractor.

Contractor notifies COR of training support at least ten (10) days prior to scheduled dates for each course.




Frequency of on-time notification shall exceed 90%.









t) Training completed
All CFS initial training shall be completed within 36 months of task order award (System design & implementation).

75% of training shall be completed within 24 months of award.

Training shall be synchronized with the proposed implementation plan.

Other module training shall be completed according to task schedule when ordered.

Performance Objective No. B3 (T&M) – The contractor shall support the Government’s efforts to translate legacy account codes to SGL prior to external reporting.

Note: The Department currently uses a legacy account structure for its accounting activities. Treasury requirements for Standard General Ledger (SGL) reporting are currently satisfied by translating legacy account codes to SGL prior to external reporting.  Prior to the data conversion phase of implementing the new core financial system, the agency is evaluating the requirement to convert its legacy system to SGL, and the offeror’s technical assistance may be required for this conversion.  The timing of the conversion to SGL is designed to reduce the overall project risks and to reduce the amount of change that the DOE system accountants have to absorb when a new system goes into production.

Performance Measure



Performance Expectation
a) Conversion of all legacy pro-forma
Timely delivery according to subtask order 

accounting entries to SGL



schedule

b) Developing new pro-forma entries to


“

accommodate account structure differences

c) Programming new (COBOL/HP) SGL


“

edits

d) Recasting legacy data into SGL



“

e) Testing recasts to ensure parity between


“

DISCAS and MARS

f) Programming reporting code to provide


“

SGL external reports

Test Performance Requirements

Performance Objective No. T1 (T&M) – The contractor shall support the Government in its efforts to demonstrate, through acceptance testing, that the BMIS-FM System performs in accordance with the BMIS-FM System specification.

Note: Acceptance Testing methodology - The initial system, as well as any guidance material, shall be tested by DOE.  Representative end users may also be used in focus groups or for testing of different aspects of the system.  Similar testing may be used for any redesign or expansion of the system.  The proposal shall include an acceptance testing methodology and plan to verify system performance, functionality, reliability and capacity.  The Government will schedule independent verification and validation (IV&V) testing outside of this task order with a third party vendor later in the process.  The Government requires cooperation with this and all other future testing.  No test procedures for system or interfaces currently exist.  The IV&V testing has not been scheduled but assume for bidding purposes that it is post development.  Vendors shall state their assumed labor percentage for ERP Contractor support for IV&V testing so that any adjustments can be made by the Government to maintain a competitive, level playing field.

Performance Measure



Performance Expectation
a) Test plan and schedule for acceptance

Vendor to propose date.

b) Government System Acceptance Test

Test procedures for system and interfaces

plan
prepared.

c) Testing demonstrates acceptability of BMIS-FM  
100% of system specifications.

 System

d) Cooperation and support of third party

Staff contacts designated and available.

testing
High level of professional cooperation as judged by the Government.

5.0   Deliverables

Performance Objective No. D1 - The contractor shall provide deliverables as described below, at the beginning of CFS implementation and at the time of any upgrades to the CFS:

Deliverable


Number of Copies

Format
Version
User documentation


2


hard and
latest

related to all contractor-




electronic

provided hardware, soft-




copies

ware, and tools

System documentation

2


“

“

related to all contractor-

provided hardware, soft-

ware, and tools

Operation documentation

2


“

“

related to all contractor-

provided hardware, soft-

ware, and tools

Contractor Configuration

2


“

“

Management Manual re-

flecting DOE installation

Performance Objective No. D2.  – The contractor shall provide documentation that is easily understood by non-technical users of the system, such as, accountants, budget analysts, and program managers. 

Performance Measure



Performance Expectation
a) Use of plain English



Three random samples scoring at or below








10th grade in difficulty

Note: Documentation for training classes shall be included in the training section.  

Performance Objective No. D3  - The contractor shall provide deliverables in accordance with the schedule below.

Performance Measure



Performance Expectation
a.  Fully implemented CFS                                         24 months after task order award

b.  DOE staff operating the system                            36 months after task order award

c.  Software gap analysis



Vendor to propose date in implementation plan 








Completed analysis








Government acceptance

d.  Infrastructure assessment



Vendor to propose date in implementation plan 






Completed analysis








Government acceptance

e.  Revised BMIS-FM Implementation Plan    
Vendor to propose date in implementation 

plan

Completed revision






Government acceptance

Performance Objective No. D4  – The contractor shall ensure that the ownership for all historical, current and future data, hardware and software associated with the BMIS-FM system resides with the U.S. Government.                                                                                                                                                  

Performance Measure



Performance Expectation
Government ownership
Written statement accepted by the Government

Title to all hardware purchased under this task order will pass to the Government upon payment.

All software licenses purchased under this task order shall be in the name of the U. S. Government (DOE).  

6.0 System Interfaces 

The BMIS-FM System must interface with numerous DOE systems and databases. The identification of these databases and the requirements for interfacing with them are detailed in the BMIS-FM System Specification, Appendix A.  In general, the Government requires the modules meeting the Core Financial System requirements to be integrated, and the feeder systems or external systems receiving outputs from BMIS-FM to be interfaced.  Each feeder and external system must have standard data formats and field elements already established.  For example, the integrated contractors currently must submit data in a fixed ASCII format with a predefined layout.  Additional details about the legacy systems and interfaces will provided by the Government in a project reading room in Germantown that will be open on the day the statement of work is issued.  The information is written and some is in electronic format.
7.0 List of Government-Furnished Property 

Name
Quantity
Estimated Value
Serial Number
Location
Date of Delivery








Internet connectivity-

10/100 Mbps to desktop
1 WAN;  LANs at local sites


All sites; DOEnet, firewalls
Operational; see Appendix A

Training infrastructure




See below



Information Technology Training Capabilities

     The Department of Energy (DOE) currently employs several methods of technology-supported training.  These methods include interactive television, multimedia, and computer-based training.  Web-based training is currently under development for Department-wide delivery of training.  The Department expects that Web-based training will be available at Headquarters in September 2000.

     Interactive television is a one-way video, two-way audio system.  It delivers live audio and video from a studio at the DOE site in Albuquerque, NM.  Instruction is broadcast to downlink sites across the Department.  Students have the capability to interact with the instructor via telephone lines.

     Multimedia and computer-based training depend primarily on the employee’s desktop computer.  Capabilities for computer-based training vary across the Department because currently DOE has no standard for desktop computers.

     In the Washington DC area, DOE has four training rooms located at the Germantown facility and three training rooms at Forrestal.  These rooms have from nine to eleven Pentium computers in each room.

     Offerors are required to use the government-furnished equipment or software in their information architecture and system design.  See the BMIS-FM System Specification for details (Appendix A).

8.0  Key Personnel

     The Government’s technical evaluation will address the contractor’s selection of key personnel positions as well as qualifications of individuals.  The key personnel provisions shall be retained at time of award regardless of whether the line item is FFP or T&M.  The required resumes or statement of qualifications shall also include current and prior security clearances for key personnel for the past two years.

     The Government reserves the right to review the qualifications of the initial and any replacement personnel assigned by the contractor to the BMIS-FM project and to approve their assignment to the project.  This includes all staff, not just key personnel.  The Government may request removal or replacement of project personnel.  Key personnel includes, as a minimum, the project manager and lead technical staff for the design, implementation and test phases of the project.  The key personnel bid in the proposal are expected to actually work on the project for a minimum of one-year (12 months) from the date of task order award.  The Government expects project staffing to be not only highly qualified but also experienced.  The guiding principle on staffing is to minimize staff turnover on the project, and sustain continuity of effort to the maximum amount possible.

     Proposed personnel are expected to reside in the DC metropolitan area (commuting distance of 50 miles from Germantown, Maryland) for the duration of the assignment to the project.  If additional expertise is required, the Government expects use of innovative travel arrangements such as temporary assignments and video conferencing to minimize travel costs.  To maximize responsiveness and cost efficiency, proposals with key personnel and maximum other staff resident in the DC Metropolitan area will receive more favorable evaluation.

     All personnel assigned to the project must be U.S. citizens and will be sponsored by DOE for Building Access Only status.  No security clearance requirements are currently projected over the project life cycle.

9.0 Confidentiality

All requirements of the Privacy Act of 1974 (P.L. 93-579) concerning the collection and use of identifiable information for individuals shall be observed.  

Any requests by either individuals or businesses for access to any information shall be referred to the COR.  No data from the system shall be released without prior approval of DOE.

     Data requests should be directed to:

Department of Energy

ATTN:  BMIS-FM COR CR-60


19901 Germantown RD

Germantown, MD 20874

Phone:  301-903-1428

10.0 Proposal Instructions

     The major objectives of this requirement are to acquire a fully implemented, integrated computerized core financial management system as part of an ERP solution within twenty-four months of award of the task order.  DOE also requires that the proposed solution minimize time for successful implementation of the CFS while minimizing total cost of ownership (life-cycle costs).  The proposed solution shall be based on an information architecture that maximizes performance and productivity of staff.  Other objectives include overall risk reduction through effective project management, superior communications with employees and management, and knowledge transfer leading to client self-sufficiency. 

     The miniproject (see Section 11.5) will follow the receipt of proposals.

10.1 Hardware and Software Configuration

     The offeror shall provide documentation of the recommended hardware and software configuration as part of the proposed BMIS-FM system.  This configuration documentation shall include a list of the recommended hardware and software required to implement the BMIS-FM system Department-wide. 

10.2 Hardware

     The offeror shall include a hardware list in the proposal.  The hardware list shall include all equipment necessary to conduct day-to-day BMIS-FM operations.  The equipment list shall not include desktop computers (client workstations) for Federal employees or contractors supporting the existing financial systems.  However, a written description of the necessary minimum and recommended technical specifications for such hardware shall be included in the proposal.  Networked (LAN), color, high speed printers will be required at the three Service Centers and options for additional color printers equivalent or better than the Hewlett Packard (HP) 4500 DN.  Assume that 3 printers will be purchased with options for another 21.  Telecommunication equipment that is part of the DOE Corporate Network (DOEnet) is not to be included in the list.  

10.3 Software

     The offeror shall include a software list in the proposal. The software list shall include the proposed operating system(s), middleware, developer tools, administrator utilities, client software, database and the functional financial accounting and budgeting software necessary for the proposed solution.  The proposal should not list the existing Government software base for either the clients or the network.   A written description of the necessary minimum and recommended technical specifications for such client and network software shall be included in the proposal.

     The contractor shall also submit a copy of  BMIS-FM Functional Requirements referenced in Appendix A, which indicates in the Degree of Fit column the extent (percentage) to which the proposed software meets each requirement listed therein except as noted below.  These pages will not be scored against the proposal page limitation.  Proposed software includes any software to be used to support the core financial management system functions listed in Section 2.0 of the Statement of Work and any optional software proposed for budget formulation.  This percentage will be determined without modification of the software – i.e., out of the box.  If the software is not part of a JFMIP-certified core financial software package from a single ERP package, the name of the product and its version must be provided in the Comments column.   For those requirements with less than 100 percent fit, the Comments column should identify the facet(s) of the requirement which are not met.  Requirements with “JFMIPC” or “JFMIPT” in the Source column are mandatory requirements for JFMIP-certification and their degree of fit may be excluded since each of the three ERP software solutions (Oracle, PeopleSoft and SAP) have been previously certified. 

     To expedite review of the other requirements, please note that any requirement with “DOEJVA” in the Source column is the same as or is derived from a JFMIP Value Added Requirement.   The Reference column for such requirements contains the number used by JFMIP on their Knowledge Base website for that particular requirement.  Finally, any requirement with “DOEJM” in the Source column is derived from a JFMIP mandatory requirement and the requirement number is likewise listed in the Reference column.

     In developing the proposed solution, the offeror shall consider the following actions in order of preference to be taken in lieu of modifying the COTS application software: 

· Change the Government business process;

· purchase an additional module of the ERP suite;

· purchase an off-the-shelf product from the ERP developer or the integrator;

· purchase an off-the-shelf product from another developer; or

· develop a custom bolt-on program or module.

Note:  Ideally, any third party COTS product purchased would be a certified by the ERP developer as compatible.  The cost or functionality of available COTS products may change the order of preference.


The proposal shall describe:

· how the software vendor records and resolves bugs found in their delivered software

· the strategy for releasing patches and upgrades to the proposed software and how these changes will not cause code modifications to be lost

· the process to gather customer enhancement requests and rank them

· any integrated version control for customize software code

· any certification process to ensure that third party partners are compliant with software applications and how those partners keep their software current with the proposed software

· any tools or interfaces used for importing data into their applications during conversion

· the current list of software modules that have been integrated with the proposed core financial management system and are production ready

· third party software packages that have integrated interfaces with the proposed core financial system and are production ready.

10.4 Method and Approach

     In the technical proposal, the offeror shall describe the method and approach of how the system is to function and operate using the offeror provided hardware list, software list, and technical drawings as reference documents.  The offeror shall identify the anticipated recurring annual maintenance items associated with the proposed configuration.  The narrative shall be included in the page-limited proposal, however the lists and drawings can be attachments and will not be counted against the page length limitation.  The recurring maintenance costs shall be included in the price proposal only.

10.5 DOEnet

     The offeror shall describe its methodology and approach to implementing the BMIS-FM system utilizing the DOE Corporate Network (DOEnet) wide area network (WAN).  Please note that many of the participating BMIS-FM sites employ firewall(s) between their internal LAN(s) and DOEnet.  The offeror shall describe the approach of traversing these firewall(s) and define a methodology for validating BMIS-FM/firewall(s) interoperability.  A DOEnet background reference document and a drawing of the DOEnet are provided in Appendix A.  The participating BMIS-FM sites internal local area networks (LAN) are Novell and/or Windows based.

10.6 Functional methodology and theory of operations

     The offeror shall describe for any architecture to be deployed as part of the proposed BMIS-FM configuration, the functional methodology and theory of operations to be used in these environments.  The Government desires maximum use of a Web browser-based architecture.

10.7 Client/Server, Web Browser, and Other Architectures

     The offeror is to describe to what extent client/server, web browser and/or other architectures will be deployed as part of the proposed BMIS-FM configuration and the level of functionality each represents in relation to the total functionality of the entire system.  

     An example of the structure for an offeror’s response follows: 

Two-tier client/server based applications provides 95 % of all client/ server printing and administrative access to the system.  The remaining 5% required for printing and administrative access to the system is accomplished via a web browser based solution and is employed primarily for remote administrative access to the system. 

A three-tier client/server based methodology encompasses 95% of the core financial system functionality.  The remaining 5% core financial system functionality is provided by a web browser based architecture utilized for vendor access to appropriate/authorized payment schedules.  However, there is additional or auxiliary web browser based capability that corresponds to existing capabilities provided as part of the three-tier client/server environment for all data entry and report screens. 

10.8 Functional Activities

The offeror shall provide a list of functional activities that correspond to the specific client/server, web browser and/or other architectures used by the proposed system.  All functional interfaces to the system shall be identified within this list.

10.9 Optimum Operating Environment/Adaptability to Emerging Internet Standards

     Offerors are encouraged to propose their optimum operating environment and address how their solution can adapt to emerging future Internet standards (Ex. TCP/IP 6, and XML).  DOE has a 512 Kbps to 15 Mbps bandwidth range for its Wide Area Network (WAN) and uses a 10/100-Mbps bandwidth for its Local Area Network connectivity to the desktop and employs WINTEL desktop technology.  Microsoft Internet Explorer and Netscape are the most common browsers for accessing the Internet within DOE.  

10.10 Technical Configuration, Supporting Materials, Concept of Operations, Description of Optimum Operating Environment

     The proposal shall include the technical configuration, supporting materials, a concept of operations and a description of the optimum technical operating environment for the solution. 

10.11 Technical Drawings

     Technical drawings of the proposed architecture shall be included depicting the proposed geographical location and physical configuration of database servers, rules/application servers, web servers, LAN servers, media backup, and other equipment necessary to support the production, testing, development and data archiving environments. 

10.12 Implementation Plan

     The offeror shall describe the following minimum components of their solution’s implementation plan:

A. BMIS-FM Project Management Plan - The offeror shall provide a BMIS-FM project management plan with milestones and methodology including integration of any planned subcontractors and the necessary migration of data and services from the existing legacy system.  The project management plan shall also include procedures for internal monitoring of the quality of services at different stages within the system and handling trouble reports including escalation.  A list of key contacts for issue escalation and contact information such as electronic mail address and telephone number shall be provided.  

B. Team – This section shall include identification of any proposed partners or subcontractors and their relevant experience.  This section should also address, as a minimum, the proposed project management structure and procedures both for relationship with the Government and with subcontractors and other partners.  The solution shall include a dedicated website (hardware and software, Internet access, operating fees) for use by both contractor staff and DOE employees to support project management and communications.  The proposed solution should assume that key Federal staff with functional expertise would be active participants on the project team to support rapid development and transfer of knowledge.  The offeror should recommend a team structure to support a successful implementation, minimize the need for subcontractors, and minimize project inefficiencies. 

C. Risk Mitigation – This section shall explain the proposed approach to mitigate various technological, schedule, and budget risks to the project.  The proposal shall outline major trade-offs associated with the recommended approach in terms of cost, time and increasing complexity.

D. Cultural Change Management – This section shall explain the proposed approach for inserting technology into DOE, and helping employees and the culture adapt to the changes.  This includes, but is not limited to, steps to convert the less committed staff. This section should also address the issue of the transition from the existing legacy systems to the new system and elaborate on a transition strategy including but not limited to pilots.  The proposal shall describe how the project can help each employee understand how the project will impact him or her personally.  This description can be addressed by the same roles as in training such as project team, core financial system operators (operating accountant, systems accountant, transaction processors), casual users (program and project managers), and system operators.

E. Configuration Management – This section shall explain the proposed approach for controlling the configuration of the system both during design and installation, as well as during on-going operations in the post-production time period.  Even though the Department favors modifying its business practices over customization of the software, the proposal shall include a description of configuration management process in the event any code must be modified, and the proposed processes for patches and upgrades.  The offeror shall also describe the approach planned for use during testing, development and data archiving.

F. Methodology – This section shall explain the proposed methodology leading to the desired solution.  It should include, as a minimum, additional information about proposed pilots, testing, and the relative roles of the Government and vendors to ensure transfer of knowledge regarding configuration and operation of the system.  It shall also describe how the plan supports BMIS-FM Project Management oversight, and communications with DOE employees to support buy-in.

G. Project Plan/Schedule – This section shall detail at a high level (limited to a maximum of 3 levels in work breakdown structure), the proposed project plan to meet the target implementation timetable of 24 months for the core financial system.  It is desirable to also include a timetable for adding new modules of the ERP for the period after 24 months.  Assume that one new module will be added by month 36 (Budget Formulation) and another by month 48 (Procurement) after award of the task order. The plan should assume a plain vanilla installation with configuration of the software, and no customization of the code.  This assumption will support analysis of the proposals to support an award decision.  Offerors shall describe their methodology and approach to handle incompatibilities or gaps between DOE requirements and the software as written.  A key deliverable in the early phases shall be a gap analysis between the proposed software and DOE functional requirements.  Assume that DOE will conduct reengineering efforts prior to any customization of code.  After award, when early planning and requirements validation has been completed, a revised implementation schedule shall be delivered.  The plan shall be modular in approach including but not limited to such steps as validation of requirements and other planning actions, assessment of IT architecture requirements, data conversion, interfaces, training, and testing.  The implementation plan shall reflect intermediate work products for each step or phase and early progress against key milestones.
H. Maintenance and Support/Quality Assurance - This section shall describe how the software products will be supported during implementation and post-production, and the procedures for any customizations of code.  This section shall describe any skills that the BMIS-FM Project Team needs to develop to support the solution for the long-term and any recommended organizational structures to maintain the solution over the project life cycle. This section shall provide a quality assurance plan that should be followed during the system’s life cycle to ensure that the system meets the system performance measures. 

10.13 Corporate Qualifications (Experience)

     Offeror shall provide a summary of corporate qualifications integrating an ERP including financial management with a large, decentralized organization with a high number of transactions and dollar volume in excess of $1 billion a year.  It is desirable to have experience at higher dollar volumes.  Experience integrating an ERP including core financial management software within the U.S. Federal Government is highly desirable. The proposal shall include brief descriptions of representative problems during design or implementation and their resolution for those referenced projects.  There is no page limit for corporate qualifications.

     The offeror shall detail its proposed method/s of application development, project management and corporate interfaces on task order processing, implementation plan, implementation schedules, equipment installation procedures, installation schedules, interface points and escalation procedures for implementation, service monitoring and maintenance or service issues.  Demonstrated technical competency in web-based technology applications and ERP integration is a requirement.  Capabilities such as a full integration service provider, experience with major ERP packages, experience with Federal financial management, customer service philosophy, web access for the proposed core financial system software, SEI CMM Level 3 certification, rapid application development experience, e-commerce, and migration of legacy systems are all highly desirable.  The proposal shall also include no more than three examples of representative obstacles and their solutions that were overcome on the referenced projects.      

     While SEI CMM Level 2 certification is the minimum, the Government desires a CMM Level 3 certified integrator.  If Level 3 is not yet attained, include the plans and timetable to attain that level in the proposal.  The offeror shall provide evidence of experience in financial systems processing in excess of $1 billion in transactions per year.  Higher levels of dollar value in transactions are desirable.

10.14 Past Performance (how well did the corporation perform)
     The offeror shall provide past performance information addressing the range of experience on related projects and references of recent clients for whom these services have been performed.  The related management experience shall be limited to the last three years.  Note that the responses to Sections 10.13 and 10.14 are related, but will be reviewed separately.  Sources of past performance of services to private entities, other government agencies and to DOE are to be considered.  Offeror shall present no more than three references total on projects that are similar in scope and complexity to the proposed BMIS-FM Project.  A maximum of three additional references for each team partner may be included. The submission shall include:

· Contract scope – a brief, one paragraph description;

· contract size – in dollars or number of employees affected;

· contract number; and

· customer point of contacts – Technical and Contracting POCs including name and telephone numbers.

10.15 Quality Control and Quality Assurance Plan

     The offeror shall describe methods and techniques proposed to best provide for cost-effective, high-quality, reliable integration services.  The proposal shall describe the capabilities of the system to support performance measures and system metrics and include a plan to implement the proposed quality control and assurance methodology. 

Performance Measurement

The performance requirements have been identified in this task order to

facilitate the evaluation of the Contractor's performance. The Government

intends to use the following procedure for completing performance

measurement:

A. Contractor Self Assessment

     On a quarterly basis, the Contractor shall complete a self assessment of performance against the

performance requirements (objectives, measures and expectations identified

in the contract and sub-tasks. The self-assessment shall address progress

towards or level of achievement against the requirements, and, if below the

target level or behind in progress, an estimate of when the progress or

target level(s) will be achieved. These assessments must be factual, i.e.,

clearly show whether or not the performance requirements were or were not

met.

B.  Government Validation

     Upon receipt of the Contractor's self assessment, the Government will

conduct a validation effort. During validation, the Government may evaluate

any or all of the Contractor's claimed performance against the contract and

sub-task performance requirements. The Government's validation may be

accomplished through any and all of the following means:


- Examination


- Test


- Sampling


- Comparison


- Audit


- Verification


- Inspection

C. Resolution Of Differences

Both parties to this task order recognize that there may be instances of disagreement about claimed or assessed performance. Both parties agree that resolution of differences through the “Disputes” remedy or subsequent litigation is not the method preferred by either party to this task order. Both parties agree that there is a preferred, non-litigious method for resolution of differences. The preferred method for resolution of these differences is as follows:

1. Early identification of differences/problems – If either party thinks there is a conflict or problem, the party uncovering the issues is obliged to raise the issue to the other party as soon as it is uncovered.

2. Once an issue has been identified, the Government and Contractor program managers will informally discuss the issue in an effort to find a satisfactory resolution. If that is possible, the issue and resolution are documented for the record.

3. If the Program Manager informal discussion does not produce resolution, both parties (Program Managers and Contracting Officers) will attend a more formal, professionally facilitated meeting with the objective of finding a satisfactory resolution. If a solution is found, it will be documented for the record.

4. If the facilitated meeting does not result in resolution, the issue may be resolved through the use of Alternative Dispute Resolution (ADR) procedures (see 5 U.S.C. 572(b) if in accordance with the terms and conditions of the GSA Schedule 70. ADR means any type of procedure or combination of procedures voluntarily used to resolve issues in controversy. These procedures may include, but are not limited to, conciliation, mediation, fact-finding, mini-trials, arbitration, and use of ombudsman. If resolution is obtained through ADR, it will be documented for the record.

10.16 Problem/Issue Escalation Process

     Offeror shall describe the proposed issue or problem escalation procedures for access to additional corporate resources and for problem resolution. As a minimum, the Government requires that the support staff can be easily reached by telephone and over the Internet.

10.17 Optional Copies of Documentation

     The proposal shall include options to purchase additional copies of all documentation.

10.18 Human Resources/Key Personnel (see also Section 8)

     The offeror shall identify proposed key personnel including the project manager and technical team leaders for the design, implementation and test phases of the project, and one page statements of their qualifications or resumes; and describe current procedures for obtaining and retaining personnel including security screening of applicants. The statements of qualifications for the key personnel shall also include a brief description of their experience over the last three years that is relevant to the BMIS-FM project.  Vendor staff providing security support and services must meet security requirements such as U.S. citizenship to support Building Access Only status.  The current and prior security clearances for key personnel during the past three years shall be also included.  No special security clearances above Building Access Only status are projected.

     The offer shall provide a detailed staffing plan including the items above plus a labor skill mix (job categories and numbers), describe the approach to providing needed expertise during interim periods of project staffing vacancies and identify the length of time key personnel are committed to the project.  The offeror shall assume that the Government will provide space for up to 8 contractors located in Germantown.  Additional space may be negotiated if in the best interest of the Government.  The key personnel bid are required to serve a minimum of one year on the project.  It is highly desirable that the key personnel be on-site in Germantown to facilitate project management and transfer of knowledge. The goal is to minimize contractor staff turnover.  Any replacement staff during development or post-award shall meet or exceed the qualifications for labor categories identified in the Schedule 70 master schedule.

     The Government desires that most project staff be located in the DC Metropolitan area within commuting distance of 50 miles of Germantown, Maryland.  If additional expertise is required from outside the geographical area, then offerors are encouraged to use innovative approaches such as video conferencing or detailing staff to the area on assignment to minimize downtime related to travel.  However, offerors may include non-local staff in the proposal but no additional travel will be authorized for payment above the original task order quote.  The Government’s technical evaluation will address the contractor’s selection of key positions as well as qualifications of individuals.  Key personnel provisions shall be retained at time of award.  To maximize responsiveness and cost-efficiency, proposals with key personnel and maximum other staff resident in the DC Metropolitan area (permanently or temporarily) will receive more favorable evaluation.

10.19 Training

     The offeror shall describe the overall training approach, how they proposed to manage it, and describe the basis for evaluation of the effectiveness of training for each group of system users (roles: project team, casual users, core users, and system operators) both immediately at the end of training and in a follow-up 3 months after training.  The training shall be DOE specific and role based.

10.20 Working with customers
     The offeror shall describe how the Government and offeror will establish and maintain a working relationship in which the interests of both parties are best served.  The Government requires a customer-oriented proposal.

10.21 Organizing and Applying Resources
     The offeror shall describe how the Government and the contractor can best define, organize and manage the new BMIS-FM system.

10.22 Corporate Resources





     The offeror shall describe how they will obtain and apply any additional corporate resources such as trouble-shooting assistance, or additional programming resources to the services provided.

10.23 Price 

     The award will be a best value award and there will be a mixture of FFP and T&M (fixed rate) line items.  

     The price proposal will shall differentiate between license, implementation, support and operational costs of the proposed solution and the timing of costs by year and month.  The Government requires costs to be based on software license fees at the beginning of an annual period, and phased implementation costs paid monthly.  The desired format for the price proposal is attached in Appendix C.  

     If out-of-town staff are bid, then their total cost including temporary duty charges and travel shall be included in any firm fixed-price line item.

     The pricing proposal shall be presented separately from the technical proposal. There is no limit on the number of pages for the pricing proposal; however, the Government does not expect any of the proposal to be packaged marketing material.  See Appendix C for ODC Pool Instructions and Price Matrix.

10.24 Format/Delivery Method/Delivery Point

     Each prime contractor (integrator or implementer) is limited to one proposed solution. This means that each team of contractors can bid only their best solution to meet DOE requirements and that solution only involved one Federal financial software package (i.e. either Oracle, PeopleSoft or SAP).  Offerors shall deliver three (3) hard (paper) copies and an electronic version of their proposal by the time and date on the transmittal memorandum for this statement of work to the address below and a notice of delivery to the DOE Contracting Office.  The notice can be written or via e-mail.  Three copies of the corporation’s GSA Schedule shall be submitted under separate cover.  The electronic version may be via one of the following methods (in descending priority order):

· Via e-mail as attachments using one of the formats listed for the floppy disks;

· floppy disks readable by a WINTEL personal computer using Microsoft Word (Office 97 NOT Office 2000), Corel WordPerfect (v. 8) or Adobe PDF format; 

· on a CD-ROM (same formats as for floppy disks); or,

· multimedia web presentation over the Internet but with ability to print or download a printable version of the proposal (PDF format).

The delivery method for the proposal shall allow the Government to print a hard copy version.  The technical and price proposals shall be separate and no price information shall be included in the technical proposal.  Offerors shall limit their technical proposals (excluding corporate qualifications and prior experience) when printed, to no more than forty (40) pages (single sided) (excluding title, table of contents or glossary) of response to this statement of work plus no more that two (2) pages total for ALL (not for each) significant areas not covered in the proposal that the offeror believes are relevant to providing a superior solution to the requirements.  This supplementary information (including the GSA Schedule) will not be scored against the technical proposal page limitation.  There is no page limit on the cost/price proposal, corporate experience, or past performance.  However, these shall be packaged separately from the technical proposal.  Pages for all documents shall not exceed 8.5 inches by 11 inches, shall be easily readable, and printed on one side only.

     Both the technical and price proposals are expected to be well organized, concise, and clear.  Since the Government has already been exposed to marketing materials, the proposals should minimize the inclusion of pre-packaged marketing materials. 

a.  Physical Delivery point:

QUOTE  DELIVERY ADDRESS– HAND-CARRIED
U.S. Department of Energy

Office of Headquarters Procurement Services

950 South L’Enfant Plaza, Room 8101

ATTN: Document Control Specialist/MA-541/Mary West

Washington DC 20024

Quotes are due not later than Noon Eastern Time, June 20, 2000.  Ms. West may be reached at (202) 426-0143 if there are physical quote delivery questions.  Electronic submission must be to both the Contracting Officer and the Contract Specialist (see below).  Funding will be available for all Firm Fixed Price line items, which will be a part of the initial award. Time and Material/Fixed Rate line items are expected to be funded incrementally.  All participating firms are solely responsible for all bid and proposal costs.

       b.  Electronic delivery (one copy to each):

       Patrick.Thornton@hq.doe.gov  AND David.Tyma@hq.doe.gov for e-mail and attachments

c. Point of Contact Questions

Telephone: 202-426-0126 (Thornton) or 202-426-0130 (Tyma)

11.0.  Proposal Evaluation Criteria

     Offerors shall make no assumptions relative to weighting of any evaluation factors listed below or that previous information about relative weights is unchanged.  Each major factor will be sufficiently important so that a poor score on any one will lower the probability of winning the task order.  

11.1. Best Value

     Proposals will be evaluated on a best value basis giving due consideration to the following factors, which are not listed in any priority order:

· Technical/management approach;

· organization capabilities/past performance;

· quality control and quality assurance plan;

· test script mini-project performance; and

· price. 

Be sure to address all elements in this statement of work.

     Additional material presented beyond the page limitations will not be read or evaluated.  The Government strongly discourages including any packaged generic marketing material.  The Government seeks to understand how your specific proposed solution meets requirements.  

11.2.  Technical/Managerial Approach

     The Government will use three major technical/management approach subfactors to evaluate the proposal to determine the offeror’s ability to provide the product and services described in the Statement of Work and BMIS-FM System Specification. Those subfactors are:

· Technical and management approach;

· management plan; and

· corporate resources.

A. Technical and Management Approach:
The offeror’s proposed technical and management approach provide high confidence in the successful achievement of the projects technical, schedule and cost objectives.

- Demonstration of understanding of the requirements:
The offeror’s proposed project implementation plan demonstrates a clear understanding of the technical aspects of the requirements set forth in this Statement of Work and BMIS-FM System Specification. The offeror’s proposal describes how their approach will result in a robust system that can accommodate increased volume in transactions (i.e., be scalable) and unforeseen enhancements (i.e., be extensible) without requiring a redesign of the information architecture. The offeror’s proposal describes sound policy and practice for adding new versions of the software proposed, major patches, and how many previous versions of the software are supported.

B. Management Plan

- Human resources/key personnel;

- working with customers; and

- organizing and applying resources.

C.  Corporate resources






- Description.

11.3 Organization Qualifications and Past Performance

A.  Organization Qualifications Subfactors:

      

-    Demonstrated technical competency

     

-    Capabilities as a full integration service provider

· Experience with ERP packages and large scale implementations

· Experience with Federal financial management

     

-    Customer service philosophy

     

-    Web access 

     

-    SEI CMM Level 2 certification minimum, Level 3 highly desirable

     

-    Rapid application development experience

     

-    E-commerce experience

     

-    Experience in migration of legacy systems

     B.  Past Performance Subfactors: 

- Quality of products and/or services, applicable to task order requirements,    accuracy of reports and technical excellence.

- Timeliness of performance, meeting interim milestones, reliability, responsiveness to technical direction, work completion on time.

- Customer satisfaction with contractor’s work including any multi-year  

relationships.

- Business relations, effective management, and effective subcontracting program; 

reasonable, cooperative, flexible and effective contractor recommended solutions.

- Cost control, remaining within budget, current accurate and complete billing, 

relationship of negotiated cost to actual, and being cost-efficient.

     Assessment of the offeror’s past performance will be one of the means of evaluating the credibility of the offeror’s proposal, and the relative capability to meet performance requirements.

Information utilized in the evaluation of past performance will be obtained from references listed in the proposal, other customers known to the Government, and others who may have useful and relevant information.  Information will also be considered regarding any proposed teaming arrangements. 

11.4 Quality Control and Quality Assurance Plan

     Comprehensiveness and realism of the proposed plan

11.5 Test Script Miniproject Performance:

     As part of the miniproject, the Government will conduct limited product testing of the software prior to resolving all software gaps (i.e. configured for the test but not customized) as part of the evaluation process in the DC Metropolitan area. The general areas to be tested may include security features, look and feel, navigation, reports, ease of configuration and use, interfaces with external systems, use through a firewall and the life cycle of transactions.  The basic lifecycle for financial events includes allotments, reservations, obligations, costs, and payments.  We will also be reviewing the management of this mini-project and the degree of transfer of knowledge to the technical team.  More detailed test scripts and instructions will be distributed two weeks prior to each vendor’s scheduled test date.  The purpose of the test is to evaluate the capabilities of the integrator to manage a representative project task, and to test some of the high priority or unique DOE requirements for the proposed software. The test may be conducted at a local (DC metropolitan area) test facility or at the Germantown facility.  The Government will provide a conference room and voice quality telephone line. Offerors choosing to test in Germantown should bring all servers, LANs, projectors, software, etc., needed to successfully complete the tests.  

      The final miniproject instructions will be distributed on a staggered basis.  For example, Integrator A receives the miniproject instructions on day 1 after delivery of their proposal.  The Government will contact integrator A and schedule the test for day 15.  Integrator B receives the miniproject instructions on day 3 after delivery of their proposal and the Government schedules them for a test on day 17.  All integrators will be similarly staggered for testing so that everyone has the same amount of time to prepare after release of the final scripts.  All scripts are self-contained and include all information required to conduct the test.  The Government will make DOE staff available to answer questions regarding the test scripts.

The Government may distribute the data and draft scripts early to allow vendors time to preload data and request clarification.  The final scripts and instructions may change from the drafts.

     The Government envisions a 1- 1.5 day (8-12 hours) test that will not duplicate the full suite of the JFMIP tests.  The miniproject will include test scripts of representative transactions and reports through the life cycle of funding, project management and communication requirements, a demonstration of security features and transfer of knowledge to the evaluation team. 

The specific test scripts, data, configuration codes and procedures for the miniproject will be distributed approximately 2 weeks prior to the scheduled test date.  This will include the chart of accounts necessary to conduct the test scripts and the data maps (debit/credits) necessary to record accounting events.  Vendor information is included within the scripts.  All test data not keyed in as part of the demonstrations is provided as either MS Word tables or as Excel files. 

     The miniproject should be led by the integrator since it is the integrator’s capabilities that will be evaluated in addition to the capabilities of the software.  If more than one integrator bids the same software, then each integrator will have to complete the miniproject even if the Government has already seen another integrator lead the miniproject using the same software.  Again, the focus is on the integrator’s solution and project management skills, not just on the software.  General areas that may be tested in the miniproject include the following:

1. Demonstrate the system’s capability to easily update validity, combination, and balancing edit tables. The demonstration will include turning on or off specific values in validity edit tables by fiscal entity (e.g. field office); closing specific values to certain new transactions (e.g. obligations), closing all new transactions (valid for reporting only), etc.  The tables will be pre-loaded for the demonstration. Also, demonstrator should produce a report of principal edit tables that confirm the system’s capability to activate or close the specific values on a future date.  These edits are a standard set of edits used by DOE to ensure that accounting information is correct and balanced. Certain fields must be validated against tables of valid entries.  Only certain combinations are valid and the financial data must balance by certain elements, like reporting unit and fund type.

2. Demonstrate the system’s capability to support different fund controls levels for the different organizations (program offices and field offices).  Prove that commitment, obligation, and payment controls can be implemented at the desired levels.  Demonstrate that costs that exceed obligations are flagged for review.  Test scripts call for the integrator to load a transaction “flat” file that contains allotment transactions.

3. Demonstrate the system’s capability to correctly edit, process, and record appropriations, warrants, allotments, sub-allotments, commitments, obligations, cost accruals, and payments using a combination of pre-loaded data and on-line transactions covering operations, construction, and reimbursable work for multiple program activities and fiscal entities.  Obligating documents may be contracts, grants, purchase orders, training orders, travel authorizations, etc.  Multiple programs and fund types will be involved.   Include demonstrating the system’s capability to group, format, and number payments as required by the Department of the Treasury and to separate such groupings of payments by agency location codes (ALCs).   For as soon as possible (ASAP) payments, there are separate ALCs for each field office with contracts funded by this method of payment.   For other payments, there is one ALC for each of the three service centers.

4. Demonstrate the system’s capability to correctly edit, process, and record revenue-related activities including the receipt of orders for goods and services from the public, the receipt of orders from other Federal agencies (reimbursable work) and other DOE entities, advances for goods and services, revenue accruals, billings including DOE administrative charges (added factor), calculation of late payments charges, collections, and the application of collections and advances.  The demonstration will use a combination of pre-loaded data and on-line transactions.

5. Demonstrate the system’s capability to support DOE’s unique accounting and reporting requirements for DOE administrative charges, program-funded working capital, non-fund inventories (e.g. SPR oil and nuclear materials), construction activities, and reciprocal equity accounting between the Department and its integrated contractors.   The demonstration will include the automatic creation of reciprocal split payment entries based on the posting of integrated contractor data (see below).

At month end, prior to submitting the file, each integrated contractor calls in to the field office the total payments made for the month.  The payment amount reported reflects draw downs made by the integrated contractor’s bank against a special Treasury account.  The total called-in is based upon checks that have cleared the bank during the month.  The field office records a summary payment in a predominant fund type from this called‑in figure.  The integrated contractor monthly submission will contain a more detailed breakout of the payment drawdown, which should total to the call-in figure.

Once received, the contractor submission is used by the field office to distribute payments to the other fund types, with an equal reduction to the predominant fund type where the called-in payment was recorded.  This serves to align payments with costs by appropriation.  Within the Department these entries are often referred to as payment splits.  The field office’s payment entries by fund type provide important disbursement information for DOE’s monthly SF-224 reporting.

6. Demonstrate the consistent application of edits and updating of tables for like data regardless of whether it is batch data or entered on-line.  The demonstration will also prove the systems capability to interface with DOE legacy systems and other Federal agency systems.  Limited integrated MARS contractor data and field office Financial Plan data will be provided at the beginning of the test for uploading to the system.  File formats will be provided with the final request for proposal.  Data from these two files may be critical to subsequent steps of the test.   In addition, a file of payments from the Department of the Treasury’s Automated Standard Application for Payment system will be provided at the time the test scripts are distributed (for pre-loading).   A separate data file for related commitments and obligations will be provided.   The necessary edit table data for normal processing of the ASAP payments will be provided in Microsoft Excel format.

7. Demonstrate the system’s capability to correctly edit, process, and record transactions (without redundant data entry) for both prior year and new fiscal years until the old year has been closed.   Some edits are fiscal year-specific.

8. Demonstrate the system’s capability to directly change the values contained in data records.  The changes may be mass changes to all the records in a table or to individual records.  The records may or may not have been posted to the General Ledger.  The incorrect records may have resulted from erroneous entries or transaction maps, failed updates, power surges, etc.   Demonstrate that adequate audit trails are maintained for such changes.

9. Demonstrate the system’s capability for a non-technical user to quickly and easily produce and save reports and queries (e.g. unpaid invoices tracking queries by various sorts and summations).

10. Demonstrate the system’s capability to send e-mail messages triggered by an event recorded in the system – e.g. notices of payment to travelers and vendors, requests for invoice approval to authorized officials.  The demonstration will include attaching an electronic document to the 

      e-mail message and sending a message to multiple addresses. 

11. Demonstrate the system’s capability to produce SF-224s for multiple agency location codes and produce reports to expedite the reconciliation of payment and collection data to the Department of Treasury records.

12. Demonstrate the system’s capability to recast any data element in the account structure with an accurate and complete audit trail keying on one or multiple data elements in a particular record.  The system must provide a warning prior to processing the recast request if the recast would cause the various data sets to become out of balance.

11.6 Price

Price proposals will be reviewed for realism and net present values calculated.

12.0 Glossary

     The following glossary is provided to assist in interpreting words, phrases and acronyms that appear in the Statement of Work or BMIS-FM System Specification.  For telecommunications terms, please refer to the DOEnet attachment.  For additional background on technical terms, please consult the URL http://www.techweb.com/encyclopedia
Word/Term


Definition
AFP



Approved Funding Program

ASAP



As Soon As Possible

ATM



Asynchronous Transfer Mode

BARC



Budget and Reporting Classification System

BSC-Account


Balance Sheet Code Account

BMIS-FM


Business Management Information System-Financial Management

BNR
Budget and Reporting numbers are classifications that parallel DOE activities.  The are prescribed for the formulation of budgets; for reporting of obligations, costs, revenues; and for the control and measurement of executed versus budgeted performances.  There are control level and cost level BNRs. Allotments are recorded and funds control checks made at the BNR Control level. Obligations, costs and revenues are recorded at the BNR Cost level.

Casual user
The Government uses the term casual user to refer to managers, supervisors and other staff that typically use the system infrequently in read only mode and download or access a standard report.

CBT



Computer-Based Training

CFO



Chief Financial Officer (DOE)

CFO Act


Chief Financial Officers Act of 1990

CFS



Core Financial System

CHRIS



Corporate Human Resource Information System

CID
Contract Identification Code (references the obligation document number (contract, grant, purchase order, training, travel, miscellaneous)

CMIP



Corporate Management Information Program

COBOL/HP


Hewlett Packard’s version of COBOL



Configure
Populating database tables with DOE specific alphanumeric sequences or activating/deactivating a software switch (i.e. radio button or checkbox) to make certain aspects of the software function.

COR



Contracting Officer’s Representative

COTS



Commercial-Off-the-Shelf (software)

CPU



Central Processing Unit

Customize


Changing the COTS software code.

DIAP



DOE Information Architecture Program

DISCAS


Departmental Integrated Standardized Core Accounting System

DOC



Department of Commerce

DOE



Department of Energy

EPA



Environmental Protection Agency

ERP



Enterprise Resource Planning (software)

FDW



Financial Data Warehouse

FERC



Federal Energy Regulatory Commission

FFIA



Federal Financial Improvement Act

FFP



Firm, Fixed Price 

FIPS



Federal Information Processing Standard

GAO



General Accounting Office

GMRA


Government Management Reform Act

GOCO



Government Owned, Contractor Operated

GOGO



Government Owned, Government Operated

GPRA



Government Performance and Results Act

GSA



General Services Administration

Integration vs Interface
The key distinction is whether or not the data has to be converted to a new format or moved to be used by other modules in the system.  The Government uses the term integrated to mean the data do not have to move or be converted in order to be used.  For example, all the modules of the CFS should be integrated.  In contrast, the feeder systems to BMIS-FM will be interfaced using a standard format and data elements.

ISDN



Integrated Services Digital Network

IT 



Information Technology

JFMIP



Joint Financial Management Improvement Program

Kbps



Kilobits Per Second

LAN



Local Area Network

MARS



Management Analysis Reporting System

MARS DB


MARS database

Mbps



Megabits Per Second

MCTLDB


MARS Control Database

M & I



Managing and Integrating contractor

M & O



Managing and Operating contractor

MVS



Multiple Virtual Storage (IBM Operating System)

MVS/TSO


MVS Time Sharing Option

NASA 



National Aeronautics and Space Administration

NNSA



National Nuclear Security Administration

NRC



Nuclear Regulatory Commission

ODC



Other Direct Charges

OMB



Office of Management and Budget 

OPM



Office of Personnel Management

ORACLE


Commercial ERP software vendor

PADS



Procurement and Assistance Data System

PCS



Permanent Change of Station

PDF



Standard format – Portable Document Format (Adobe)

PeopleSoft


Commercial ERP software vendor

Product Lifecycle

Expected life of a product in the market place

PVC



Permanent Virtual Circuit

RAID



Redundant Arrayed of Independent Disks

Recast
Recast is the process of replacing the value in a cell of a table with another value.  For transactional data, it normally requires preparing automated reversing transactions for transactions containing the old value and creating new ones with the new value.  For reference tables, it usually means closing an old value and opening the replacement value.  Recasts can replace values one-for-one, one-for-many, or many-for-one.  Many-for-one recasts require percentage or fixed-dollar allocations between the new values.  

REXX



Restructured Extended Executor – 





IBM programming language

SAP



Commercial ERP software vendor

SGL



Standard General Ledger (U.S. Government)

SIFMS



Single Integrated Financial Management System

Systems Log
The Government distinguishes between the term systems log and security log.  The systems log acts like a journal to record all transactions.  The security log refers typically to recording of system access attempts.  The Government requires both functions in the proposed solution.

TCP/IP


Transmission Control Protocol/Internet Protocol

TDY



Temporary Duty (Station)

WAN



Wide Area Network

XML



Extensible markup language  (successor to HTML)
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