Savannah River Site
Small Business Initiative

Craig Armstrong, Director

Office of Contracts Management
Department of Energy, Savannah River Operations Office



SRS M&O Contract Competition

« SRS is inthe process of executing its previously
published acquisition strategy for follow-on contracts to
replace the current M&O contract with WSRC

« Multiple contract strategy will replace single M&O
contract strategy
— Basic Site M&O Contract (subject of this conference)
« Draft RFP was released on October 31, 2006 for comment
— Liquid Waste Processing Contract
* Currently in the RFP development stage
— Small business “break-out” acquisitions over the next 3 years

« Using existing Indefinite Delivery, Indefinite Quantity contracts
« New small business set-aside contracts

* Scopes for these projects are currently in the development stages



SRS Small Business Initiative

« The Challenge: Increase direct DOE contracts to
small business

— Historical dependence on M&O subcontract small
business performance is no longer acceptable



SRS Small Business Initiative

« DOE examined the current M&O contract’s work
breakdown structure to identify activities that were
sultable for direct break-out awards to small business

» Criteria for break-out:

Mission performance by either contractor would not be affected by the
activity
Most small business activities should be outside the “nuclear fences”

There must be at least two small business entities capable of
performing the service

Activities needed to be capable of being grouped together for ease of
contract management and administration



SRS Small Business Initiative

« DOE-SR managers identified 29 activities/
functions to be evaluated for potential small
business set aside

— These 29 activities were consolidated into five
functional contract areas

 The Plan: Break out two functions in each Fiscal
Year 2007 and 2008 with the remaining function in
Fiscal Year 2009



SRS Small Business Initiative

« FYO7:

—  Transportation & Mechanical
«  Emergency Specialty Equipment Services
«  Transportation Services (non-nuclear)
«  Fuel Management
«  Fire Protection Engineering, Fire Test/Maintenance (outside
nuclear fence)
— Health & Human Services
«  Medical Services
* Injury/lliness Recordkeeping
« HP Calibration/Instrumentation




SRS Small Business Initiative

FY08:
. Records Management

- Technical Library Services

- Records Administration

- Historical/Archeological Restoration
. Infrastructure Services

- Asset Management

- Construction Waste Disposal

- Environmental Recycle

- Roads, Bridges, Parking Lots, and Grounds (outside nuclear fences)
- Utilities (Water, Sewer) excludes steam

- Other Utilities — Chillers

- Admin. Buildings Ops/Maintenance and Diesel/Fire Maint. (A&B Areas)
- Sanitary Solid Waste Programs

- Wildlife Population Control (Deer Hunts)

— Janitorial Services & Pest Control

- Grounds Maintenance

- Minor Repair and Alteration of Facilities



SRS Small Business Initiative

FY09:

« Information Management Services
—  Computing Infrastructure
—  Communications Infrastructure
—  Maintenance of Radios, Pagers and Radio Towers

—  Project Controls




M&QO Contractor Small Business Goals

« Historical and Expected M&O Contractor

performance

— Small Business 40%
— Small Disadvantaged Business 8%
— Woman-Owned 6%
— 8(a) Set-Asides 6%
— HUBZone 3%

— Service Disabled Veteran 3%



