


Scope of Work Overview

Section C

* Information presented today represents the best current
planning and expectations for the next contract period

* It does not represent the only acceptable answer or
approach

« Each of the programs has unigue challenges and risks
that you are encouraged to consider and address as
appropriate.



Scope of Work - General

All work shall be conducted in a manner that assures the safety
and health of employees and the public, is protective of the
environment, safeguards classified information and protects
special nuclear materials.

General Expectations include:

Site-wide culture of continuous improvement

Integrated Quality Assurance program

Systems engineering and project management approach
Tailored application of requirements

Use of innovative technology and approaches

Comprehensive contractor assurance system

ISM and EMS integrated into management and work at all levels
Disciplined process for managing Site interfaces



Scope of Work - General

General Expectations include:

Enhancing external relationships

Multi-year performance baseline

Use of Earned Value Management System

Effective use of competition to achieve best value
Maintenance of critical skills and technical expertise
Culture of scientific inquiry and technical inquisitiveness

Plan strategically for changing budgets and technical and
regulatory requirements

Performance Evaluation and Measurement Plan to be established
post—award and will define expectations, incentives, measures,
and evaluation process



Scope of Work Exceptions

Liquid Waste (LW) Program

— Operation of DWPF and DDA

— Operation of ARP and MCU until SWPF is operational

— Operation of SWPF and Saltstone (post turnover)

— Operational closure of LW tanks and evaporator

— Management and Surveillance
Site security currently performed by Wackenhut Services Inc.
Natural resource management activities (U. S. Forest Service)
Ecological activities conducted by the Savannah River Ecology Lab
Potential ID/IQ contracts for soil/water cleanup and D&D

Potential DOE small business contracts to be awarded at a future
date



5 Interfaces with Other Site Users

« Landlord services to be provided to DOE, NNSA, DOE/NNSA
contractors, and tenant entities (and their subcontractors) as
directed by CO

 M&O contractor provides such services as:
— ISM oversight
— Environmental permitting
— Recelpt of wastes
— Utility services
— Personnel Security
 Managing these interfaces will be key
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